o &~

Hoc phén:

KE TOAN QUAN TRI
(MANAGEMENT ACCOUNTING)

M4 hoc phan: ACC2002

Nganh: Quan tri kinh doanh
Khoi lwgng hoc tip: 3 tin chi.

Muc dich hoc phin

Hoc phan gitp nguoi hoc hiéu sdu sac ban chat, chirc nang, noi dung va phuong

phap cta ké toan quan tri. Cu thé hoc phan cung cép cic ndi dung vé cac cach phan

loai chi phi, cac phuong phép tinh gia, 1ap du todn va kiém soét chi phi, phan tich chi

phi trong quan hé véi san luong va lgi nhuan, va phan tich thong tin thich hgp hd tro

cho viéc ra quyét dinh cua nha quan tri.

6. Chuin dau ra hoc phan (CLO)
TT hMQi (;12112 Tén chuan dau ra

1 CLO1 Hiéu rd cac khai niém co ban ctia ké toan quan tri

2 CLO2 Hiéu rd ndi dung va y nghia cta cac cach phan loai chi phi

3 CLO3 Ap dung dugc cac phuong phap wéc lugng chi phi

4 cLO4 Ap dung qdu(yc cac phuong phap tinh gia dé tinh gia thanh don
vi sdn pham

5 CLOS Lap duogc céac loai dy toan hoat dong va du toan tai chinh trong
doanh nghiép
Van dung duoc cac nguyén tic, ky thuat phan tich thong tin lién

6 CLOG6 quan dén chi phi, san luong, loi nhuan trong cac dang quyét
dinh cta nha quan tri

5 CLO7 Phén tich duoc cach Gng xir cta chi phi trong méi quan hé voi
san luong va lgi nhudn

8 CLOS8 Panh gia dugc cong tac kiém soat chi phi trong doanh nghiép

9 CLOY T6 chirc hé thong thong ,tin ké toan quan tri phuc vu cho cac
muc dich quan tri & cac cap khac nhau




Ma tran quan h¢ chuan dau ra hoc phan va chuan dau ra chuong trinh

CPRhocphan/CPR | 5| 81 3| 1 88| 5| 8|8 g %‘ g
chuong trinh | z|l&a|l&z| |z &l & & = | &
CLO1
CLO2 X
CLO3
CLO4
CLOS X
CLOG6 X
CLO7 X
CLO8
CLO9
Tong h(_)”pktheo hoc % %
phan

7. Nhiém vu cua sinh vién
- Tham dy 16p hoc it nhat 12 80% thoi gian giang 1y thuyét;
- Tham gia thao luén trén 16p hoc;
- Poc tai lidu theo hudng dan ctia gido vién;
- Hoan thanh toan b cac bai tap dugc giao.
8. Tailiéu hoc tap
8.1Giao trinh
TL1. Trwong Ba Thanh, “Ké Todn Quan Tri”, Nha xudt ban Gido Duc (2008).
TL2. Sdch bai tdp “Ké Todn Quan Tri: tom tdat Iy thuyét va bai tdp”, khoa Ké
Todn, trwong Pai hoc Kinh Té, Pai Hoc Pa Nang bién soan (2011).
8.2 Tai liéu tham khdo
TK1. Phgm van Pugc va cong su, “Ké Todn Quan Tri”, NXB T h(jng ké (2003)
TK2. Hupnh Loi, “Ké Todn Qudn Tri”, nha xudt ban Giao Thong Vin Tai (2013)
TK3. Phan Birc Diing, “Ké Todn Quan Tri: Iy thuyét, bai tdp va bai gidi”, nha
xudt ban Lao Péng — Xa Hpi (2014)
TK4. Nguyén Ngoc Quang, “Ké Todn Quan Tri”, nha xudt ban Pai hoc Kinh Té
Quéc Dan (2012)
TKS5. Garrison, R. H, Noreen, E. W. va Brewer, P. C., “Managerial accounting
(14" Edition)”, Nha xudt ban McGraw-Hill, My (2015).




9. Thang diém: Theo thang diém tin chi.
10. N@oi dung chi tiét hoc phén
CHUONG 1
TONG QUAN VE KE TOAN QUAN TRI
1.1. Ban chit ciia ké toan quan tri
1.2 Chirc ning, nhiém vu ciia ké toan quan trj
1.3. Péi twong va phwong phap ké toan quan tri
14, Sw cén thiét ciia ké toan quan tri & Viét nam
Tai li¢u hoc tap
TL1. Poc chuong 1, gido trinh “Ké Todn Qudn Tri”, Truong Bd
Thanh, Nha xudt ban Gido Duc (2008).
CHUONG 2
CHI PHi VA PHAN LOAI CHI PHi
21. Khai quat vé chi phi
2.2. Cac cach phan loai chi phi
Tat li¢u hoc tap
TL1. Poc chuong 2, gido trinh “Ké Todn Qudin Tri”, Trwong Bd
Thanh, Nha xudt ban Gido Duc (2008).
CHUONG 3
TINH GIA THANH TRONG DOANH NGHIEP
3.1. Nhirng van dé can quan tam khi tinh gia thanh san pham
3.2. Cic phuwong phap tinh gia thanh trong ké toan quan tri
3.2.1. | Phuong phap tinh gia toan bd
3.2.2. | Phuong phép tinh gia tryc tiép
Tai li¢u hoc tap
TL1 DPoc chuong 3, gido trinh “Ké Todn Qudn Tri”, Truong Bd
Thanh, Nha xudt ban Gido Duc (2008).
CHUONG 4
DU TOAN TONG THE DOANH NGHIEP
4.1. Khii quat chung vé du toan




4.2. Y nghia va ndi dung ciia du toan tong thé doanh nghiép
4.3. Trinh tu xiy dung du toin tong thé doanh nghiép
4.4, Du toan linh hoat
Tai li¢u hoc tap
TL1 Doc chuong 4, gido trinh “Ké Todn Qudn Tri”, Truong Bd
Thanh, Nha xudt ban Gido Duc (2008).
CHUONG 5
KIEM SOAT CHI PHi
5.1. Chi phi dinh mirc
5.2. Kiém soat chi phi
5.2.1. | Phuong phéap chung
5.2.2. | Kiém soat chi phi nguyén vat liéu truc tiép
5.2.3. | Kiém soat chi phi nhan cong truc tiép
5.2.4. | Kiém soat chi phi san xuét chung
5.2.5. | Kiém soat chi phi ban hang va chi phi quan Iy doanh nghiép
5.3. Phin cip quan Iy trong doanh nghiép
Tat li¢u hoc tap
TL1 DPoc chuong 5, gido trinh “Ké Todn Qudn Tri”, Truwong Bd
Thanh, Nha xudt ban Gido Duc (2008).
CHUONG 6
PHAN TiCH MOI QUAN HE CHI PHi — SAN LUQNG - LOI
NHUAN
6.1. Khii quat chung vé phén tich méi quan hé chi phi — san lwgng — loi
nhuan (CVP)
6.2. Phén tich diém héa von
6.3. Phan tich mirc tiéu thu cin thiét dé dat muc tiéu lgi nhuan
6.4. Phén tich dznh huéng ciia nhirng thay déi vé chi phi, san lwong ddi
véi lgi nhuin
6.5. Pon bay kinh doanh
6.6. Cic phuwong phap xac dinh diém héa von (trong truong hop kinh




doanh nhiéu san pham)

Tai li¢u hoc tap

TL1 Doc chuong 6, gido trinh “Ké Todn Qudn Tri”, Truong Bd
Thanh, Nha xudt ban Gido Duc (2008).
CHUONG 7
THONG TIN KE TOAN QUAN TRI VOI VIEC RA QUYET
DPINH
7.1. Nhirng vin dé co ban ciia viéc ra quyét dinh trong doanh nghiép
7.2. Théng tin ké toan quan tri véi viéc ra quyét dinh ngin han
7.2.1. | Phuong phép phan tich khac biét
7.2.2. | Ung dung ctia phuwong phap phan tich khac biét trong viéc ra quyét
dinh ngan han
7.2.3. | Ra quyét dinh trong diéu kién ning luc san xuat bi gigi han
7.2.4. | Cac quyét dinh vé gia ban ctiia pham
7.3 Théng tin ké toan quan tri véi viéc ra quyét dinh dai han
Tai liéu hoc tap
TL1 DPoc chuong 7, gi4o trinh “Ké Todn Qudn Tri”, Truwong Bd

Thanh, Nha xudt ban Gido Duc (2008).




11.  Ma trin quan hé chuin diu ra (CLO) va ndi dung (chwong) hoc phin

e 58| 838 8 5|8 8
thi Tén chuong J 2 22232 2]
©) ©) ©) ®) ®) ®) ®) ®) ®)
1 Tong quan vé ké X X
todn quan tri
Chi phi va phan X X X
2 Coe
loai chi phi
Tinh gia thanh X X
3 trong doanh
nghi¢p
Duy toan tong thé X X
4 A
doanh nghiép
5 Kiém soat chi phi X | X
Phan tich mdi X X
5 quan hé chi phi —
san luong — loi
nhuan
Thong tin ké toan X X
7 quan tri v viée

ra quyét dinh




12.  M&bi quan hé giita chuin diu ra hoc phin (CLO) va phwong phap giang day, hoc tip (TLM)
Nhom
S M Tén phwong phap giang day, hoc tip ol 8131818533838
T a TLM phwong | = | D | I | 3| | 3| 3 3] O
T (TLM) ohap | ©|O| 0|0 | 0| D|0|0|0
1 TLM1 | Giai thich cy thé Explicit Teaching 1 X | X | X | X | X[ X]|X]|X]X
2 TLM2 | Thuyét giang Lecture 1 X [ X [ X | X|X|X|X]|X]|X
3 TLM3 Tham luan Guest lecture 1
4 TLM4 | Giai quyét van dé Problem Solving 2
5 TLM5 Tap kich nao Brainstorming 2
6 TLM6 HQ;C theo tinh Case Study 2
hudng
TLM7 | Déng vai Role play/Oral 2
presentation

TLMS8 Tr0 choi Game 2

TLM9 | Thuyc tap, thuc té Field Trip 2
10 TLM10 Tranh luan Debates 3
11 TLM11 Thao luan Discussion 3 X | X | X | X | X[ X | X | X|X
12 TLM12 | Hoc nhém Teamwork Learning 3 X | X | X | X | X | X | X|X
13 TLM13 | Cau hoéi goi mo Inquiry 4
14 | TLM14 | Du én nghién ctru Research Project/ 4

Independent study

15 | TLM15 | Hoc tryc tuyén TBA 5
16 TLM16 | Baitap ¢ nha Work Assignment 6 X | X | X | X | X | X | X|X|X
17 TLM17 Khac 7




13. Phan bd thoi gian theo s tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)

S6 tiét tin chi Phuong phap giang day
Chuong ) . .
o Tén chuong LY | Thuc hanh/ | Tong
thuyét | thao luan® sb
1 Tong quan vé ké toan quan tri 2 1 3 | TLM1, TLM2, TLM11, TLM16
s 1A e TLM1, TLM2, TLM11, TLM12,
2 Chi phi va phéan loai chi phi 3 4 7 TLM16
, r s A TLM1, TLM2, TLM11, TLM12,
3 Tinh gid thanh trong doanh nghiép 6 4 10 TLM16
. LA 2 A TLM1, TLM2, TLM11, TLM12,
4 Du toan tong thé doanh nghiép 3 3 6 TLM16
2 e e 1 TLM1, TLM2, TLM11, TLM12,
5} Kiém soat chi phi 3 3 6 TLML6
Phén tich mdi quan hé chi phi — san luong — loi TLM1, TLM2, TLM11, TLM12,
6 . 3 4 7
nhuan TLM16
. . TLM1, TLM2, TLM11, TLM12,
7 Thong tin ké todn quan tri véi viée ra quyet dinh 3 3 6
TLM16
Tong 23 22 45

Ghi chii: S6 gio thyc hanh/ thao ludn trén thuc 1é sé bcfng s6 tiét thue hanh/ thao ludn trén thiét ké x 2.



14.  MJbi quan hé giira chuin dau ra hoc phan (CLO) va phwong phap danh gia (AM)

STT Ma Tén phwong phap danh gia phwong 9 9 9 9 9 9 9 9 3
ha Oojlo|lOo|lOoj]O|]O|O|O] O
phap

1 AM1 | Panh gia chuyén can Attendance Check 1

2 AM2 | Danh gia bai tap Work Assignment 1

3 AM3 | Panh gia thuyét trinh Oral Presentation 1 XX | X | X | X | X|X]X

4 AM4 | Danh gia hoat dong Performance test 2 X X[ X[ X | X ]| X]|X|X]|X

5 AMS5 | Nhat ky thyc tap Journal and blogs 2

6 AM6 | Kiém tra ty luan Essay 2 X | X | X[ X|X|X|X|X]X

7 AM7 | Kiém tra tric nghiém Multiple choice 2

exam

8 AMS8 | Béo vé va thi vin dap Oral Exam 2

9 AM9 | Baocao Written Report 2 X | X | X | X | X|X]|X]|X

10 AM10 | Panh gia thuyét trinh Oral Presentation 3

11 AM11 Da?h gia lam viéc Teamwork 3 x IxIx!x!Ix!lx!|x!x

nhom Assessment

12 | AM12 | Béo cio khéa lun Graduation Thesis/ 3

Report
13 AM13 | Khac 4




15. K& hoach kiém tra, danh gia
. Ph ha Tv 1é — N (9] < Lo (o] N~ (e0) (o))
STT | Tuin Ni dung POMEPMP Y1 9191919191 9191918
danh gia () ||| 0| 0| O0|O|O|0O| O
1 1-15 Chuong 1 — Chuong 7 AM4 2000 | X | X | X [ X | X | X | X | X | X
2 2-15 Chuong 2 — Chuong 7 AM3, AMS, 20% X[ X | X | X | X | X]|X]|X
AM11

3 Theo lich | Chuong 1 — Chuong 7 AM6 60% | X | X | X | X | X | X | X | X | X

Tong cong | 100%

Xac nhan cua Khoa/Bo mon




